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Abstract.

Waste management in Timbangan Village, Ogan Ilir Regency, faces various
challenges such as low community discipline, limited final processing facilities, and
a lack of sustainable waste utilization programs. This study aims to analyze the
waste management process carried out by local governments and identify the factors
that affect its effectiveness. With a qualitative approach through interviews and
direct observations, data were collected from various relevant parties, including
cleaners and environmental officials. The results showed that although the
Temporary Shelter facilities were adequate and the waste collection was running
quite efficiently, community behavior and final waste management were still
suboptimal, causing environmental problems such as waste accumulation and health
risks. It is suggested that the government increase public education, expand the use
of waste management technology, and develop waste utilization programs such as
waste banks and composting to create sustainable waste management. This study
provides an important overview for improving waste management in other areas
with similar challenges.

Keywords: Waste Management; Timbangan Village and Policy Effectiveness.

I INTRODUCTION

Waste management is an important issue faced by many regions in Indonesia, including Ogan Ilir
Regency, especially in Timbangan Village. As a consequence of daily activities, waste continues to increase
in line with population growth and people's consumption patterns. In this context, it is important to
understand how local governments manage waste to not only meet the needs of today's communities but also
contribute to future environmental sustainability. Law Number 18 of 2008 concerning Waste Management
emphasizes that waste management must be carried out properly and correctly to minimize negative impacts
on society and the environment.[1] In waste management, several key variables must be considered,
including the selection of locations for waste disposal sites (TPS), collection, transportation, and waste
utilization [2]. In Timbangan Village, the results of the study show that the existing TPS facilities are
sufficient, but the main problem lies in the discipline of the community in using the facilities provided [1]. In
addition, the process of waste utilization and final processing at the Final Disposal Site (TPA) is still very
limited and does not use technology that supports sustainable processing.

Problems such as piles of garbage on the roadside that are not handled properly reflect low public
awareness and weak waste management infrastructure [3].The suboptimal waste management conditions in
Ogan llir Regency reflect a major challenge for the local government in fulfilling its responsibilities. As seen
in the observation of researchers in Timbangan Village, piles of garbage are not only an aesthetic problem,
but also have the potential to pose health risks to the community, such as the spread of diseases [4]. In this
situation, the government needs to formulate effective strategies in raising public awareness, such as
educational programs to use existing waste containers and dispose of waste in its place. [5]. Thus,
collaboration between the government and the community is key to sustainable waste management in this
area.The purpose of this study is to explore and analyze the waste management process carried out by the
local government of Ogan Ilir Regency in Timbangan Village. This research is expected to provide new
insights into the challenges and opportunities that exist in waste management, inspire best practices in other
areas, and serve as a basis for better policy formulation in waste management. [2]. In this case, sustainability
is the main focus, where infrastructure improvement and community participation are expected to reduce the
waste problem in the area.
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1. METHODS

In this study, the researcher used a qualitative method with a descriptive approach to analyze and
understand the waste management process carried out by the local government of Ogan Ilir Regency in
Timbangan Village. [6]. This method was chosen because it can provide an in-depth picture of waste
containerization, collection, transportation, utilization, and final disposal of waste, as well as the challenges
faced in waste management in the area [7]. With a descriptive approach, the researcher seeks to describe the
existing situation systematically, covering various variables relevant to the research theme.For the population
and sample, this study involved five subjects. The subjects consisted of a head of the Ogan Ilir Regency
Environmental Office, one head of Pollution Control, Environmental Damage and Waste Management of
Hazardous and Toxic Materials (LB3), and three field cleaners. The selection of this subject was carried out
in order to obtain a comprehensive perspective on waste management policies and practices from various
levels of responsibility within the agency [8].

The instruments used in this study were semi-structural interviews and direct observation in the field
[9]. Interviews were conducted to gather information from the subjects regarding waste management in
Timbangan Village, while observations were used to assess the real situation related to waste management,
including the condition of Temporary Shelters (TPS) and community behavior in disposing of waste [10].
The data obtained from interviews and observations will be analyzed using a qualitative analysis approach,
which includes data coding, thematic grouping, and drawing conclusions depending on the patterns that
emerge from the information collected.The research procedure began with the identification of problems
related to waste management in Timbangan Village, followed by data collection through interviews and
observations. This research includes direct observation of the condition of the polling station, community
behavior, and the implementation of waste management procedures by the local government. Once the data
is collected, the analysis is conducted to understand the factors that affect the effectiveness of waste
management, as well as to make recommendations regarding possible improvements [11]. The results of this
study are expected to provide a clear picture of the current waste management and the steps that need to be
taken to improve the quality of services in waste management in Timbangan Village.

1. RESULTS AND DISCUSSION

Garbage Storage

Waste containers or Temporary Disposal Sites (TPS) are important facilities in the waste
management system that function to temporarily accommodate waste before it is transferred to the final
disposal site (TPA) [12]. The existence of a good TPS can help prevent leachate leakage, bad odors, and the
spread of diseases caused by waste that is not managed properly. In the context of Timbangan Village, the
waste containers are considered quite adequate, because the number of containers provided is in accordance
with the capacity of the waste produced in the area. The TPS has been placed in a strategic location so that it
is easily accessible to the public, thus making it easier for them to dispose of waste.However, there are still
many challenges faced in the implementation of container management. The people in Timbangan Village
still show a low level of discipline in using the polling stations that have been provided. Many of them still
litter, which leads to even greater environmental problems. This shows that education on the importance of
maintaining environmental cleanliness through the use of existing waste containers needs to be improved
[13]. Cooperation between the Environment Agency and the community is needed to increase this
awareness.Education is an important step in creating collective awareness among the community regarding
cleanliness and better waste management. Through socialization programs, it is hoped that the community
will be more active in using TPS and realize the negative impact of littering behavior. Along with that, there
needs to be continuous monitoring to evaluate the effectiveness of TPS management and identify areas that
require further attention [14].

Garbage Collection

Waste collection is a critical stage in the waste management process which includes the collection of
waste from the TPS and then transferred to the landfill. In this village, waste collection is carried out using a
communal system, which makes it easier for the community to participate in maintaining the cleanliness of
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the environment [15]. The cleaners provided by the Environment Agency have carried out their duties well,
routinely collecting waste from the polling stations to ensure that no build-up occurs [16].From the results of
observations in the field, the waste collection process in Timbangan Village is quite efficient, although there
are still challenges, such as lack of community participation in disposing of waste in its place. Education to
the public about the importance of disposing of garbage at polling stations is not only to maintain
cleanliness, but also to prevent pollution and health problems must be strengthened. The Environment
Agency should also increase community involvement in hygiene programs [17,28].Community involvement
can also drive better waste collection success. One way that can be done is to form a group of common
intentions and goals, for example a cleanliness care community that can guide residents in cleaning and
garbage collection activities. With this increased awareness and collaboration, it is hoped that the waste
collection process can run more effectively and can contribute to the sustainability of waste management
programs.

Garbage Transportation and Transfer

Transportation and transfer of waste is an important process to ensure that waste that has been
collected at the TPS can be immediately transferred to the landfill. In Timbangan Village, transportation is
carried out by officers using garbage trucks that are planned to serve scheduled and regular transportation
frequencies [18]. Although the number of existing fleets is limited, which is only three units, the
transportation of waste is running quite well without causing a significant buildup at the polling stations,
which shows adequate performance from the officers involved.However, the main challenge in this
transportation is the increasing volume of waste generated along with population growth. Plans to expand the
garbage vehicle fleet and optimize transportation time need to be carried out so that more garbage can be
transported every day. In addition, the use of technology to monitor the movement of transport vehicles can
be a solution to improve system efficiency.Encouraging the community to be more disciplined and
responsible in waste management is very important. The partnership between the Environment Agency and
the community is expected to strengthen the transportation and transfer of this waste. With increased public
awareness and support, waste transportation will be easier to carry out and can reduce negative impacts on
the environment [19,27].

Waste Utilization

Waste utilization is an important process to reduce the amount of waste discharged into landfills and
improve sustainability in waste management. In Timbangan Village, waste utilization is not optimal, because
there are no programs that support waste processing and utilization, both organic and inorganic waste [20].
This condition requires serious attention from local governments, especially in developing and implementing
effective waste sorting, processing, and processing programs.In addition, education to the public regarding
waste sorting needs to be carried out so that they understand the importance of sorting between organic and
inorganic waste before disposing of it. This can be done through regular socialization and training involving
related parties, including educational institutions, to build a culture of environmental care at the community
level [21,26]. Thus, citizen participation in waste management can be increased.The development of waste
utilization programs and cooperation between the community and the government in creating sustainable
waste management solutions is very necessary. For example, the implementation of a waste bank system that
allows people to process their waste into goods of economic value, so that it can reduce the volume of waste
thrown into landfills and at the same time improve people's welfare [22]. This is expected to create a better
culture of environmental care in Timbangan Village.

Final Disposal of Waste

Final waste disposal is the last stage in the waste management process, where unused waste is
processed or stored in landfills. In Timbangan Village, the existing landfill has not functioned properly due
to inadequate facilities and technology. The final disposal process is currently only carried out by
accumulating waste, which has the potential to cause environmental problems such as pollution [23]. This
shows the need for evaluation and improvement in the management of final waste disposal in this area. The
limited land for landfills is also a major challenge, so the Environment Agency must urgently find
sustainable solutions to address this problem. Collaborating with communities in efforts to reuse waste as a
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resource, such as in composting techniques, can be the first step to reduce the accumulation of waste in
landfills [24,29]. Training and counseling on good waste management practices can also help in creating
sustainability in waste management in this region.Awareness planting events on the importance of waste
disposal management by the government must be carried out continuously. With improvements in
comprehensive waste management, it is hoped that final disposal can run more effectively, while reducing
the environmental impact caused by poor processing. Monitoring and evaluation of the actions that have
been taken must continue to be carried out to ensure that the waste disposal management system in
Timbangan Village can run optimally [25,30].

V. CONCLUSION

The conclusion of this study shows that waste management by the local government in Timbangan
Village, Ogan llir Regency, has shown several successes such as the availability of adequate Temporary
Shelter facilities and the relatively efficient waste collection process. However, there are still a humber of
significant obstacles, including low community discipline in disposing of waste in its place, limited
technology and final waste processing facilities, and lack of sustainable waste utilization programs. As a
result, environmental issues such as garbage piles and health risks are still major challenges. The results of
this study are limited to observations and interviews at the field level which may not have comprehensively
described all aspects of waste management in the region, and have not quantitatively measured the impact of
the policies implemented. For further research development, it is recommended that a quantitative study be
conducted involving broader sampling and analysis of policy effectiveness and community participation in
more depth. In addition, the evaluation of the use of modern technology and sustainable waste management
models can be a key focus to improve the success of waste management in the future.
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